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What If Your ‘Safe’ 401(k) Is Actually Your Biggest 
Financial Risk? 
How much of your retirement savings is really yours? 
If you have $500,000 in a 401(k), do you know how much you’ll actually 
keep after taxes, RMDs, and surcharges (1)? 
Why do so many ‘fiduciaries’ gloss over the fact that every dollar you 
withdraw could trigger a tax avalanche... plus higher Medicare premiums 
and Social Security taxes (2)? 
What’s the real cost of following the ‘defer, defer, defer’ mantra (3)? 
What if you could turn your tax time bomb into tax-free income, protecting 
your lifestyle and your legacy? 

 
The Hidden Partnership You Never Agreed To 
When you look at your 401(k) statement, you see your account balance. 
But have you ever considered that you have a silent partner in that 
account?  
Someone who gets to decide their share based on rules that could change 
at any time? 
That partner is the IRS. 
And unlike you, they’re guaranteed to get paid first. 
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If tax rates are at historic lows and likely to rise, wouldn’t it make sense to 
pay taxes now rather than later (4)? 
Did your advisor ever recommend accelerating income to fill up lower 
brackets, or did they just tell you to keep deferring (5)? 

 
Why Traditional Planning Leaves You Exposed 
Why do so many ‘fiduciary’ advisors focus on maximizing account balances 
and deferring taxes as long as possible (6)? 
Have you ever asked your advisor how Required Minimum Distributions 
(RMDs) could force you into higher tax brackets, trigger IRMAA surcharges, 
and increase the taxable portion of your Social Security (7)? 
If your advisor’s plan ends with ‘let your kids figure it out,’ whose interests 
are they really serving (8)? 

 
The $500,000 Tax Bomb: How It Works 

• RMDs Begin at Age 73 (or 75): Whether you need the income or 
not, the IRS forces you to withdraw a portion of your 401(k)/IRA 
every year, fully taxable as ordinary income (9). 

• Tax Bracket Creep: Large RMDs can push you into higher tax 
brackets, especially if you have other income sources (10). 

• IRMAA Surcharges: Higher income from RMDs can trigger 
Medicare premium surcharges, costing thousands per year (11). 

• Social Security Taxation: RMDs can make up to 85% of your 
Social Security benefits taxable (12). 

• Legacy Tax Bomb: The SECURE Act requires heirs to empty 
inherited IRAs/401(k)s within 10 years, often during their peak 
earning years... potentially losing 30–40% or more to taxes (13). 

What’s the point of building wealth if the system penalizes you for it? 
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Lifestyle-First Planning: The Antidote to the Tax Bomb 
What if you could design your retirement income to avoid these traps... so 
your lifestyle isn’t dictated by government thresholds (14)? 
How would your confidence change if you knew your essential and non-
negotiable expenses were covered for life, with protected income streams 
that don’t trigger IRMAA surcharges or RMDs (15)? 
Are you ready to see how affluent professionals are using lifestyle-first 
planning to keep more of what they’ve earned? 

 
The Tax-Free Retirement Income Blueprint: 5 Contrarian 
Steps 

 
Step 1: Calculate Your Real After-Tax Wealth 

• Have you calculated the after-tax value of your 401(k), or are you 
just looking at the pre-tax statement (1)? 

• What happens to your spendable income when RMDs, IRMAA, and 
Social Security taxes all hit at once? 

• How much will your heirs actually receive after taxes and forced 
withdrawals (13)? 

 
Step 2: Use Roth Conversions to Defuse the Tax Bomb 

• Are you systematically converting portions of your 401(k)/IRA to Roth 
IRAs in years with lower income, paying taxes at lower rates and 
reducing future RMDs (16)? 

• Are you using the expanded 2026 standard and senior deductions to 
convert pre-tax assets to Roth at lower rates (17)? 
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• What’s the cost of waiting until RMDs and forced withdrawals spike 
your tax bill and IRMAA surcharges (11)? 

 
Step 3: Coordinate Withdrawals for Maximum Efficiency 

• Are you blending withdrawals from taxable, tax-deferred, and Roth 
accounts to minimize taxes, avoid IRMAA surcharges, and optimize 
Social Security taxation (18)? 

• Are you using Qualified Charitable Distributions (QCDs) to satisfy 
RMDs and reduce taxable income (19)? 

• Is your advisor proactively managing your MAGI to avoid Medicare 
surcharges and stealth taxes (11)? 

 
Step 4: Protect Your Lifestyle with Guaranteed, Tax-Free 
Income 

• Have you created enough protected, tax-free income (Roth IRAs, 
cash value life insurance, etc.) to cover your essentials and non-
negotiables (20)? 

• Are you using inflation-adjusted annuities or hybrid strategies to 
ensure your income grows with you (21)? 

• What would it feel like to know your lifestyle is protected, no matter 
what happens in the markets or with tax laws? 

 
Step 5: Plan Your Legacy... Not Just Your Account Balance 

• Are you using Roth conversions, trusts, or life insurance to pass on 
more after-tax wealth and avoid the SECURE Act’s 10-year liquidation 
rule for heirs (13)? 

• Have you stress-tested your plan for longevity, healthcare costs, and 
changing tax laws (22)? 
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• What’s the risk of leaving your legacy to chance, rather than creating 
a shared family vision? 

 
Why I Refuse to Let My Clients’ Success Become a Penalty 
After nearly 20 years as a Certified Mortgage Planner, I watched too many 
professionals lose sleep (and money) because their advisors chased returns 
instead of protecting lifestyles. 
Why do I avoid risky investments? Because I’ve seen firsthand how 
‘diversification’ and ‘market returns’ can fail when you need them most. 
If you could avoid the pain of market losses and still live your best 
retirement, would you want to see how? 

 
The Questions Your Advisor Won’t Ask (But You Should) 

• How does your current plan adapt if you live 10–20 years longer than 
expected? 

• What happens to your income if the market drops 30% in your first 
year of retirement? 

• Can your plan increase your income every year, or does it force you 
to cut back as you age? 

• Are you paying hidden fees that quietly erode your wealth year after 
year (23)? 

• Is your advisor truly acting in your best interest, or just following 
industry scripts? 

 
Ready to Neutralize Your Tax Bomb and Protect Your 
Lifestyle? 
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If you’re an affluent professional with $500K+ in retirement accounts and 
you’re questioning whether your current approach truly serves your 
lifestyle goals, I invite you to take the next step: 
Schedule your complimentary 15-minute Retirement Health Check 
call. 
This isn’t a sales pitch. It’s a focused conversation to help you: 

• Identify gaps between your current plan and your real lifestyle needs 
• Discover strategies that successful retirees use to neutralize their tax 

bombs 
• Learn how to turn your retirement savings into a lifestyle 

enhancement machine 
To request your 15-minute Retirement Health Check, click HERE 
to book your call on my caldendar. 
If you want a deeper dive, ask about our 45–60 minute Virtual Discovery 
Session, where we’ll map out a custom plan for your best years. 
There’s no obligation, and you’ll walk away with clarity and confidence... no 
matter what you decide. 

 
What’s Your Retirement Really Worth? 
Every day you delay creating a lifestyle-first, tax-savvy plan is another day 
you’re settling for uncertainty instead of confidence, and hope instead of 
guarantees. 
Are you ready to take control of your retirement lifestyle... and 
your best years? 

 
This document is for informational purposes only and does not constitute 
financial, tax, or legal advice. Individual results may vary. Please consult 
with qualified professionals regarding your specific situation. Tax laws and 
Medicare rules are subject to change. 

https://tidycal.com/kurt3/15-minute-confidential-retirement-vital-signs-review
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