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1. Introduction: The Physician’s Retirement Dilemma 
After decades of long shifts, high-stakes decisions, and putting patients 
first, you’re approaching a new transition: retirement. Sadly, for many 
physicians, the move from accumulation to spending feels as uncertain as 
managing a complex case with no clear protocol. 
Traditional retirement planning often leaves physicians with more questions 
than answers... fueling anxiety, guilt, and a reluctance to enjoy the lifestyle 
you’ve earned. This guide is your prescription for a new approach: one that 



 

 KJ Financial  1014 E. 5th St. Maryville, MO 64468  Direct: 816.582.5532 
Email:Kurt@KJFinancialOnline.com  

 

puts your well-being and values at the center of your financial plan, just as 
you do for your patients. 

 
2. The Permission to Spend Paradigm Shift 
How little can you spend to make your money last? 
vs. 
How can we engineer certainty so you can spend confidently on what 
matters most? 
Core Principle: 
Your retirement plan should be as personalized as your patient care... built 
around your unique lifestyle, not generic formulas or industry dogma. 
We Boldly Reject: 

• Probability-based models that create uncertainty (the financial 
equivalent of watchful waiting with no clear endpoint) 

• Monte Carlo simulations, success scores and safe withdrawal rates 
that lead to chronic underspending (like treating every patient as 
average, not individual) 

• Success scores that fluctuate with every market swing (as unreliable 
as a single lab value) 

• Fee-heavy strategies that erode your wealth (unnecessary 
interventions with side effects) 

We Focus On: 
• Engineered certainty for your essentials and lifestyle (like a proven 

treatment protocol) 
• Permission to spend on meaningful experiences and memories (your 

quality-of-life outcomes) 
• Values-driven, evidence-based planning (the gold standard in both 

medicine and finance). 
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3. The Essentials vs. Non-Negotiables Diagnostic 
Just as you triage patient needs, it’s vital to distinguish your essentials 
(core living expenses, healthcare, family obligations) from your non-
negotiable adventures, experiences, and memories with loved ones (travel, 
philanthropy, CME, legacy goals). 
Physician Example: 
Dr. Smith, a 62-year-old cardiologist, identified her essentials as 
maintaining her home, healthcare, and supporting her adult children. Her 
non-negotiables included annual medical mission trips and funding a 
scholarship at her alma mater. 
Instructions: 

1. List all recurring expenses. 
2. Reflect on which expenses are truly essential for maintaining 

your desired lifestyle. 
3. Identify non-negotiable discretionary items that bring 

fulfillment or joy but are not strictly necessary. 

 
Essentials Table 

Essential Expense Estimated 
Monthly Cost Notes 

Housing (mortgage/rent)   

Groceries   

Health Insurance   

Utilities   

Transportation   



 

 KJ Financial  1014 E. 5th St. Maryville, MO 64468  Direct: 816.582.5532 
Email:Kurt@KJFinancialOnline.com  

 

Essential Expense Estimated 
Monthly Cost Notes 

...   

 
Non-Negotiables Table 

Non-Negotiable Expense Estimated Annual Cost Notes 

Annual Family Vacation   

CME Conferences   

Charitable Giving   

Hobbies/Clubs   

Gifts for Grandchildren   

...   

 
Reflection: 

• What expenses are absolutely necessary for your well-being and 
peace of mind? 

• Which discretionary items would you regret cutting out of your life? 

 
4. The Protected Lifetime Income Foundation 
Medical Analogy: 
Think of Protected Lifetime Income (PLI) as your maintenance 
medication... guaranteed to cover your essentials & non-negotiables, 
regardless of market vitals. Just as you wouldn’t leave a chronic condition 
unmanaged, you shouldn’t leave your core lifestyle to chance. 
How It Works: 
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• PLI uses reliable income sources (pensions, Social Security, 
guaranteed income vehicles) to cover essentials. 

• This financial baseline provides peace of mind, freeing you to enjoy 
discretionary spending without fear of running out. 

Physician Scenario: 
Dr. Levi, a 58-year-old surgeon, structured his PLI to cover all fixed 
expenses, so market downturns wouldn’t force lifestyle changes... 
mirroring the way he manages patient risk with evidence-based protocols. 

 
5. Triple Promise Tax Savvy Roth Conversions 
Clinical Comparison: 
Just as you optimize medication dosing to minimize side effects, strategic 
Roth conversions can reduce your tax toxicity in retirement. 
The Triple Promise: 

1. Tax Diversification: Like a multi-drug regimen, Roth conversions 
provide flexibility to draw income from the most tax-efficient source 
each year. 

2. Future Tax Savings: Proactively converting pre-tax savings now 
can prevent tax surprises later... much like early intervention 
prevents disease progression. 

3. Legacy Optimization: Roth assets pass to heirs tax-free, 
supporting your legacy goals. 

Physician Example: 
Dr. Perry, age 60, used a staged Roth conversion plan to smooth out his 
tax burden over several years, much like titrating a medication for optimal 
effect. 
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6. Lifestyle-First vs. Accumulation-Based Planning: A 
Physician’s Perspective 

Traditional (Accumulation-
Based) Planning Lifestyle-First Planning 

Focuses on maximizing account 
balances (like treating lab numbers, 
not the patient) 

Centers on your desired lifestyle and 
well-being (patient-centered care) 

Relies on withdrawal rules of thumb 
and market predictions 

Engineers certainty for essentials & 
non-negotiables, then grants 
permission for meaningful spending 

Often leads to underspending and 
anxiety 

Reduces stress and increases 
satisfaction... outcomes every 
physician values 

Case Study: 
Dr. Raj, a 65-year-old internist, shifted from accumulation-based advice to 
a lifestyle-first plan, resulting in greater confidence and enjoyment in 
retirement. 

 
7. Overcoming Spending Guilt & Scarcity Mindset 
The Physician’s Paradox: 
Years of delayed gratification and just-in-case thinking can make spending 
feel risky... even when it’s safe. 
This is akin to a patient who struggles to enjoy life after successful 
treatment. 
Strategies: 

• Reframe spending as a reward for decades of service and sacrifice. 
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• Use your PLI prescription to give yourself explicit permission to spend 
on what matters most. 

• Remember: Your financial health is as important as your physical 
health. 

 
8. Physician-Specific Financial Concerns 
Common Concerns Addressed: 

• High pre-tax savings and RMDs (Required Minimum Distributions) 
• Late-career income spikes and tax bracket management 
• Healthcare costs and long-term care planning 
• Practice sale proceeds and windfalls 
• Charitable giving and legacy planning 

Clinical Approach: 
Each concern is addressed with the same rigor as a complex differential 
diagnosis... using evidence, experience, and a personalized plan. 

 
9. Implementation Steps: Your Personalized Treatment 
Plan 

1. Assessment:  
 Gather your financial labs: account balances, income sources, 

expenses, goals. 
2. Diagnosis:  

 Define your essentials and non-negotiables. 
3. Treatment Plan:  

 Build your Protected Lifetime Income foundation. 
 Design a Roth conversion strategy tailored to your tax profile. 
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 Align your plan with your lifestyle and values. 
4. Monitoring:  

 Schedule regular financial checkups to adjust as life changes. 
Checklist: 
 Essentials and non-negotiables defined 
 PLI in place for core expenses 
 Roth conversion plan mapped 
 Lifestyle-first plan documented 
 Next review scheduled 

 
10. Your Next Steps: Book Your Physician Discovery 
Session 
Ready to experience the confidence and freedom of a lifestyle-
first retirement plan? 
As a Retirement Lifestyle Planner with 16+ years of experience and over 
1,000 client journeys, I specialize in helping physicians like you transition 
from accumulation to enjoyment... without guilt, fear, or unnecessary 
complexity. 
What to Expect: 

• A complimentary, no-obligation session focused on your unique goals 
and concerns 

• A personalized Permission to Spend analysis 
• Clear, actionable next steps... no sales pitch, just education and 

clarity 
How to Book: 
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Book your complimentary session today: HERE 
No pressure... just clarity. Please come prepared with your worksheet 
completed and current financial statements available for review. 

 
You’ve dedicated your career to caring for others. Now, let’s create a plan 
that cares for you. 

Disclaimers & Contact Information 
Compliance Note: 
This guide is for educational purposes only and does not constitute specific 
investment, tax, or retirement advice. The examples provided are 
hypothetical and illustrative. Actual results may vary based on individual 
circumstances, market conditions, and product features. 
Protected Lifetime Income products have features, limitations, and costs 
that should be carefully considered as part of your overall retirement 
strategy. 
Before making any financial decisions, consult with qualified professionals 
who can provide advice tailored to your specific situation. 
Tax laws are subject to change, and tax implications can vary significantly 
based on individual circumstances. Consult with a tax professional 
regarding your specific situation. 

 
© 2026 KJ Financial. All rights reserved. This guide may not be reproduced 
or distributed without written permission. 

Kurt H. Jackson 
Retirement Lifestyle Architect 
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